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The Bedford
118 EAST 40TH STREET
NEW YORK

January 17 ,1941
Desr Mr. #scoli,
jelieve me,plesse,that 1 hate to bother you,once
again, I would not continue this correspondence,if
the issue at stake were s privete hobby of mine. But
I heve no right nor reason to consider "Decision"
a private hobby. Too meny people are involved =- too
many heve made secrifices, All those who have pledg.ed
or alreesdy invested money,are entitled to expect the
utnost truthfulness snd preciseness from me., 1 N8Ve
told my friends and the friends of the magazine that
I can count on your support, low could 1 now explein
the change of your attitude? 1 don't like to be called
a liar,
1 must,therefore,beg you to reconsider your letter
whieh seems to ennul your pledge., You may ellow me
briefly to analyse the arguments which,in your opinion,
justify your withdrawal.

1.) The conditio sine qua non for your contribution

is "a reorgenization of Decision - and the reor.eni=
zation 18 a complex end thorough-going affalr.” I agree
with vou in respect of the the lstter point, It so
happens that I am engaged,elready for seversl montis,

in preparing snd carrying out precisely thils sort
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of complex and thorough-going effort, The editorlal ataff,
the promotion methods,the ley-out - almost the entire
apparstus and policy of the megmszine have been,or are

bein: reoru:snized. The deteils proving this statement

are at your disposel.

2.) You wrote me,ss fer back as ey 23,1941,that you

are "ready to enter into a combinetlon with other people
who intend to refinasnce your megezine end up to a certain
limit,to metch funds with these other people.” Since

thet time slx issues of Decision heve been published,
among them one double issue; the seventh is with the
press at this very moment. An amount of at least [8cco

has been put st our disposal by various frlends and

apOnsorafTIou did not went to join them as all these
contributions were made on a " from-month-to-month"
basis. I apprecisted your point of view, The only point
that intrigued me was thet you never indicsted the exacte

amount you may be willing to give,i1f and when a scheme

of financial reorgenization could be carrled out. For
a while I dered hope that you might match es large en

investment es that of Mr. Curtiss,who has given us sabout
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£ 3000 during the summer end fall,end pledged another Zooo,
s 24 3

or the promised contribution of ur. Macpherson - [ 5ooo.

However,1 had no right to be disappolntend when you explein'
my father that your investment could not exceed the 1limit
of‘ﬁlﬁoo or 2000.

5.) You are under the impression that "Declslon 1s stilll
on the month-to-month basis...and that the help you have
received so fer... has been used just ss the help I gave
you several months ago." - I am sorry - or heppy = to

atate that this time the misconception 1s,indeed,on your

pert. - As I tried to point out to you, last December,I
have reeson to belleve #k,sccording to our recent and
precise calculetions,that agd lo.coo will be sufficlent to
carry us through this year. (I first thought that 318.000
might be necessery but various newly sdopted methods end
altered circumstances heve convinced my business menu_er
and myself that we could get along with‘%lo.ooo.)

These necessary funds have been pledged to me by the
following people:

5000 Kenneth Macpherson

Egﬂo Thomas gQuinn Curtlss
1500 Max Ascoll
looe larshall Fleld
500 Hdgar Ksufmann Jr.
250 Cherles Rosenbloom
500 Small pledges (Bruno welter,krs.largeret Lewlsohn)

Ta750
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(This survey does not include a contribution of ilooo

T received from my father ebout five weeks ago to meet
verious overdue obligations.)

The following contributions have mesnwhile been recelved
end spent by the organization: $looco from kr.Field, § Soo
from ¥r,Keufmann, .5250 from I{r.HosenbloOm,fﬁoc from kr.
Curtiss end,finally,f 500 from Professor Walter end krs.
Lewisohn, These sums were employedtﬁc1finpncé\the print of
the December 1ssue and the forthcoming number. Besides,
the becinning of a new year inevitably involves gpecial
expenses for promotion efforts etc. However,the larger part
of the totsl pledze - namely,E;Booo,including your own
contribution - has not yet been touched sampebs lr.Curtlss
wente to pay in four instalments. As for Mr. Macpherson,

I alreedy mentioned that I cannot count on his check for

e nmumber of weeks Lo come.

I do not think that these figures justify to speak of =
"month-to-month basis"™ on which the magezine ostenslbly
operstes,

4,) You request "some gusrsentee end a machinery for the
spending of that money." This sounds like an interesting
suggestion. Up to now our "mechinery" consisted of an

accountant who keeps our books in order; & laswyer who
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supervises our buslness polley,a business maneger,as secre
ete, As for the "guarantees" which you c¢laim,I mey wmentlion
thet our books ;r%hgg every stockholder or sponsor. The
rether numerous group of our stockholders is apparently
satisfied with these primitive gusrantees,among which some
neive sponsors may even include the personal integrity of
the editor, lHowever,l would be only teo happy to consider
most carefully eny specific suggestion you may have to meke
in this context.
5.,) Filnally you suggest thet "some check on editorial
poliey" is required., Here,too,I would eppreclate any more
spefific advice, As I isesww inow thet we egree upon all besic
principles,I em eeger to learn what detslls of my editorial
policy you deem unsatisfactory., You seem to forget thet
your name appears among those who have accepted to act as
my "advisors.," I admit thet I fail to grasp the differen
tistion between "edltorial edvice" and "sorme cheek on
editorial policy." - Incidentelly,it is only some days
ago that I wrote you how plessed I would be to renew our

personal contect snd to discuss with you my editorlal

projects.

I hope that I may have succeeded in giving you a falrly

¢clear picture of our present status., The plain truth is that
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the situstion lives up to the requirements repeatedly defined
by vourself.

I am deeply embarrassed thet I heve to insist on the fulfil
ment of a promlse thet wes given to me out of kindness and
for the sake of an indealistic proposition, I would,in fact,
mach rather sscrifice the magszine thean to urge you,if you
had expleined wyour reluctance with the chenge of general

or personal conditions, But I cennot and must not accept the
sxplenation as you chose to formulate it in you recent note,
I felt it my duty to rectify the mistakes on which your
refusal is based,

1 am confident that ny arguments may seem convincing to you,

and hope to hear from you soon,

S8incerely,

Kleus Mann.
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