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to supply ff;r4;5

50 key punches (alphabetical machines)

150 operators for these machines,

50 Millioen cards

te punch app, 24 million cards from file sheets

Te bring these cards in alphabetical or arithmetical succession,
to work out lists,reports,stements atec using tabultaing and other
mchines,

la

Preparatory work '
to rProcure rooms with floor space of about 500 h suare meters
2,) @out 180 chairs, 100 tables and cupboards of sheles for 24 million
cards,
3e) to establish mhe machine rooms with g direct current of 110 velts,usin
transformers if necessary,
4, to Procure 350 mchine operators,200 other collaborators for
coding ete,
S5 To train operators and collaborators in operating machines,using
code books,sorting file cards ate,
6,) to assemble needed number of machines transporting them from
various places to Munich,
10, to procure necesassry wuantity of paocer,writing materials ete,

practical performance:
l, coding

the follwoing coliimns on file cards have to be coded:

place of birth 6 figures
Place joined 6 figures
la st address 6 figures
re ason for leaving 1l figure

party office 2 figures

We beg to offer dual cards for practical reasons,

There are 24 million to code, Cod.ng one sheet by trained people takes
about 1 minute,if 1 person can card 500 cards in 8 hours shift,coding wor
will take 300 persons about 160 days,working in 3 shit ts, or 150

Perdons 320 days,
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2,) punching “C::”TT'JT? g .
into cards there is to punch;82& 094

YMAA 2L

kind of card 1 collumn
surname 20 .
forename 10
year of birth : 2
place of birth 6
No, of membership 8
Place joined 6
I st address 6
date of leaving 4
reason for leaving 1
black list 1
party office 2

%hotoggggh 1
otal 68 columns
one operator will produce 100 cards pro hour - 800 cards in one shift,

150 operators working in 3 shifts will priduce 24 million cards within
about 200 days,

3,) verifying

The econtrol of name will be done by reading the interpreted cards,
Twentyfive verifiers (machines) will suffice to control the punched figur
of the cards,operated by 75 persons in 3 shifts,

4,) Interpreteing
interpreting is necessary for controlling the punching and for reading

punched cards,

Our intepreter produces about 4 000 cards in one hour, 3 machines worki
in 3 shifts will produce 24 million cards in about 85 days,

8, sortiug cards to be sorted in alphabetical successsion, 1 sorter ca
® it with a speed of about 24 000 cards in 1 hour if sorting 1 celumn,

it susually necessary to sort 10 columns of the surname and 5 of the
forname, total 15 columns, Cards run through machine 15 times so that so
ter can bring in alphabateical successsion only 1 600 cards pro

hour, or 38 400 cards pro day running 24 hours,

6,) tabulating if printed lists of names of other statements are wanted
tne tabultaing machine will priduce them with a speed of about 4 000
cards (names and figures in horizontal linesO pro hour, or

96 000 cards in three shifts pro day, 6 tabulators would print lists of
24 million cards in about BB 40 days, but we can offer only 3 machines,

7) reporoducing the reproducing hhbhihk punch will reproduce abowt
4 000 cards pro hour, Reproducing can start simultaneously with punhin
T,us 3 machie s will suffice to make copies of 24 million cards in




80 days,

necessary Tersonnel: about 550
monthly expenses:

1990 for machine rents

21620 for materials

10480 for salaries

1000 o r room,current and other expenses,

et r-‘*m.“ r - '--.l. P
:*"IE"”"""‘ S s O7Q
monthly salaries range from 180 marks tir punching operators te 600 marks

tor 1, office manager ( is BB from 18 to 60 Dollars, or according German
exchange raie from 72 te 240 dollars)




